Business Model Design of MOOC League in Higher Vocational Education by 李葳




学校编码：10384                                分类号      密级        






硕  士  学  位  论  文 
高职 MOOC 联盟平台商业模式设计 
Business Model Design of MOOC League  
in Higher Vocational Education 
 
李  葳 
 
指导教师姓名： 翁 君 奕 教 授
专  业  名  称： 工商管理(MBA)
论文提交日期： 2 0 1 6  年    月
论文答辩时间： 2 0 1 6  年    月
学位授予日期： 2 0 1 6  年    月
 
答辩委员会主席：           












         李葳
           指导教师：翁君奕
  教授























另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的






























（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 
























摘  要 
 I








本文以 MOOC 平台为研究对象，在商业模式理论的基础上归纳出 MOOC
商业模式构成要素，以此作为本文研究、设计 MOOC 平台商业模式的框架。通
过资料收集和整理，对 MOOC 理念的特点、现有商业模式和存在问题和创新进
行分析，探索出 MOOC 向职业教育转变的发展方向；后尝试以 MOOC 理念为
基础，充分考量高职院校的外部环境、发展需求，按照商业模式的要素和设计



































Modern information and communication technologies are also called 
"knowledge media". Different from the past, auxiliary teaching technology, which not 
only assist in presenting content, but also a low-cost Internet-based educational 
materials distribution and sharing tools. Modern information and communication 
technology has the potential to improve and expand education, reduce educational 
costs, and promote educational equity. As a product of modern information 
technology and educational concept, MOOC represents the new wave of educational 
communication development. In the advanced information technology, under the 
leadership of the super popularity, MOOC is becoming an open educational resource, 
the construction of an important force in the tide. As an important driving force to 
narrow the educational gap, promote educational equity, enhance educational 
opportunities, improve teaching quality and stimulate educational innovation. 
 
In this paper, MOOC league is the research object. MOOC business model 
components, which is summarized on the theory of business model, are the 
framework of the research and design of MOOC league. Through the data collection 
and collation, the analysis of MOOC concepts, and the explorations of the existing 
problems in MOOC business models, MOOC shows its development direction in 
vocational education. Based on MOOC concepts and the full consideration of external 
environment in higher vocational education, this paper tried to design the localized 
employment-oriented MOOC league, which meets the development needs, in a 
systemized design path. In this paper, the business model of the designed MOOC 
league is mapped out in the framework of products and services, customers, assets 
and finance, and its innovation and implementation difficulties are evaluated 
objectively. The purpose of this case design is to anticipate the introduction of the 
advanced MOOC concept while meeting the practical needs of achieving the goal of 
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第一章  导论 
第一节  选题背景 






新，更新的周期从 18 世纪的 80 到 90 年、上世纪六七十年代的五到十年，加
速到二十一世纪的两到三年。传统在校阶段的学习已经远远不能满足互联网时
代知识更新加速的要求。 
MOOC（Massive Open Online Course，中文“大规模在线开放课程”，或称
“慕课”）是基于课程与教学论及网络和移动智能技术发展起来的新兴在线课程
形式。2012 年在世界范围内被认为是“MOOC 元年”，之后各类 MOOC 平台在
各个国家地区相继推出。美国顶尖大学创办的 Udacity、Coursera、edX 被称为三






    目前国内 MOOC 参与者有两类，一是以果壳网、网易等为代表的互联网企
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的路线。 
第二节  研究内容 
本文以 MOOC 平台为研究对象，对 MOOC 理念及风潮进行充分分析，以
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此框架为核心，构建 MOOC 平台的设计思路和评价准则。 
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第四章尝试以第二章构建的 MOOC 商业模式要素为框架、MOOC 设计思路
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